
GO Team 
Meetings-at-a-Glance 

 

8 Meetings in the Year 
Meeting  Month Meeting Focus Data Reports 

1 
July/ 

August 

Fill Open Seats, Public Comment 
Protocol, Meeting Norms, Officer 
Elections, Set Annual Meeting 
Calendar 

Overview Deck with: Strategic Plan, 
Update on Strategic Plan SMART 
Goals, 21-22 GMAS Performance 

2 September 
CIP Deep Dive: Needs Assessment 
and Goals 

CIP 45 Day Report 

3 October Strategic Plan Update BOY MAPS Data 

4 November/December 
Finalize Strategic Plan Updates and 
Rank Strategic Plan Priorities 

ACES 

5 January Initial Budget Meeting CIP 45 Day Report 

6 February Budget Feedback Meeting ACES 

7 March Budget Approval Meeting CIP 45 Day Report 

8 April/May 
Year-End Closeout; Principal and GO 
Team Self-Assessment 

EOY MAPS Data 

 

Additional data reports: BASC-3 and data as required to monitor school’s strategic plan 

  



GO Team 
Meetings-at-a-Glance 

 

6 Meetings in the Year 
Meeting Month Meeting Focus Data 

1 
July/ 

August 

Fill Open Seats, Public Comment 
Protocol, Meeting Norms, Officer 
Elections, Set Annual Meeting Calendar 

Overview Deck with: 
Strategic Plan, Update on 
Strategic Plan SMART Goals, 
21-22 GMAS Performance 

2 September/October 
CIP Deep Dive: Needs Assessment and 
Goals and Strategic Plan Update 

CIP 45 Day Report and BOY 
MAPS Data 

3 November/December 
Finalize Strategic Plan Updates and Rank 
Strategic Plan Priorities 

ACES 

4 
Late January/ 

February 
Budget Meeting: Allocation, Draft Budget 
and GO Team Feedback 

CIP 45 Day Report and ACES 

5 March 
Budget Approval Meeting; Year-End 
Closeout 

CIP 45 Day Report 

6 April/May 
Year-End Closeout; Principal and GO 
Team Self-Assessment 

EOY MAPS 

 

Additional data reports: BASC-3 and data as required to monitor school’s strategic plan 


